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Analysis of Key Success Factors for International High—speed Rail Projects

WANG Jie, DENG Xiaopeng, ZHANG Na

(Department of Construction and Real Estate, Southeast University, Nanjing 211189, China)

Abstract: In the complex and changing international market environment, international high-speed rail projects

face multiple risks and challenges. This paper uses grounded theory to analyze the collected international high-

speed rail project cases and divide key success factors into project prospects, government role, corporate

strength, project management, internationalization level, and experience mining. Then, according to the six

key success factors, draws external environment, internal driving forces and implementation conditions for the

success of international high-speed rail projects.
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